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Sixth national Conference for Chairs, Members
and Support Officers of Police and Crime Panels

Our sixth national Conference for PCPs will take place:

On Monday 6 November 2017
From 10 am to 4 pm
At Scarman House, Warwick Conference Centre CV4 7SH

DRAFT OUTLINE PROGRAMME

Theme (working title):

10 amto 11.15 am

11.15 amto 11.45 am

11.45amto 1 pm

1pmto 2 pm

2 pmto 3.15 pm

3.15 pm to 3.30 pm
3.30 pm

4 pm

Roles and challenges for PCPs, given increasing collaboration
Morning plenary:

Horizon scanning and Q&A with a panel of speakers:
PCP Chair, Police and Crime Commissioner & Chief Constable

Chair: Cllr Rob Garnham (chaired the Association of Police Authorities
before the changes in policing accountability structures)

Networking time over refreshments
Regional and Wales-wide forums

An opportunity to explore increasing regional collaboration
across Forces and to develop strategies for PCPs to provide
challenge and support to PCCs about regional collaboration

Lunch and networking
Thematic, practical, practitioner led workshops

An opportunity to share experience, good practice and ideas
and to develop new ways of working. Offers and ideas to date:

a) Complaints handling — the new arrangements (Norfolk)

b) Confirmation hearings — questions to ask

c) Developing collaboration: PCP support staff and the OPCC
d) Performance monitoring of Police and Crime Plans

e) Police and fire collaboration (Essex)

f) Promoting the work of the PCP — successes and tips

g) Regional collaboration — questions to ask (Derbyshire)

h) Role of PCP Champions — a new initiative (North Wales)
Note: Offers to facilitate and two other ideas are invited

Comfort break; refreshments available
Plenary

Close
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Fees

Our national conferences for PCPs have been the best opportunity of the year to meet with
PCPs from across England and Wales. Time has been built into the programme to enable
plenty of networking, as well as briefings, discussions, forums and practical development
work around collaboration.

We are very conscious of budgets and keep fees to a minimum. With a growing number of
delegates, we have decided to use a dedicated conference centre to enable us to have

individual syndicate rooms for all group work. As we are aware that some participants need
to arrive the evening before, we also hope it will be helpful to have accommodation on site.

The day delegate fee, including conference papers and refreshments, will be £90 + VAT.
If your Panel is a member of one of our regional networks for PCPs, your annual
subscription entitles you to one free place for a day delegate.

The residential package for early arrivals, including dinner, bed and breakfast, the
conference, papers and refreshments, will be £200 + VAT.

Please book places using the PCP conference booking form.

Any queries, please contact Ann on 07903 964812 or ann@frontlineconsulting.co.uk

Practical information about the new venue

Free reliable wi-fi

24 hour business centre

Dedicated plenary and refreshment spaces

Individual syndicate rooms for all group work

Unlimited tea, coffee and refreshments

Car parking

En-suite accommodation within the venue

Access to the University of Warwick’s sports facilities including a pool, gym and sauna
Overnight guests: Full English or Continental breakfast served from 7 am to 9.30 am
Three course dinner available from 7 pm to 9 pm, probably in a private dining room

To find out more about the venue, visit http://www?2.warwick.ac.uk/services/conferences
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